Vision 2019
Updating you on the Greyfriars Community

Welcome/Fáilte!
It has been two years since the Greyfriars Review was first published. Much has been happening
in the Greyfriars community and therefore there is a lot to report! ‘Vision 2019’ aims to give you
an update on what we have been doing and to outline future plans.
Worship, the arts and community outreach are centered at our three locations – Greyfriars Kirk
(GK), the Grassmarket Community Project (GCP) and the Greyfriars Charteris Centre (GCC). They
are managed independently, but key members are common to all three organisations so the
Greyfriars ethos and ideals are maintained.
With enlarged teams, we are taking on more work and responsibilities within the parish and
wider community. As with any organisation we are very dependent on our dedicated members,
congregation, volunteers and staff to make things happen and are therefore very grateful to them all.
We welcome new faces to be part of our community and if you would like to get involved, we will
find a place for you.

GREYFRIARS TEAM
Rev Dr Richard Frazer

Steve Lister

Minister, Greyfriars Kirk
minister@greyfriarskirk.com

Operations Manager, Greyfriars Kirk
outreach@greyfriarskirk.com

Rev Ken Luscombe

Associate Minister, Greyfriars Kirk
associateminister@greyfriarskirk.com

Jonny Kinross

CEO, Grassmarket Community Project
jonny@grassmarket.org

Jo Elliot

Daniel Fisher

Session Clerk, Greyfriars Kirk
sessionclerk@greyriarskirk.com

Manager, Greyfriars Charteris Centre
manager@charteriscentre.com

Dan Rous

Development Manager,
Greyfriars Charteris Centre
charteris@greyfriarskirk.com
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OUR ACHIEVEMENTS
Greyfriars Kirk (GFK)
•
•
•

Established the University Campus Ministry based at the Greyfriars Charteris Centre.
Grown our congregation with new and contributing members.
Expanded our communication strategy with a new website and social media sites.

Greyfriars Outreach (GOL)
•
•

Increased event activity by 30% during the past 2 years.

•

Expanded the office and Outreach team for increased event administration, marketing and
communications effort.

Increased numbers of casual visitors entering the Kirk to 55,000 per annum during the sevenmonth summer season and started visitor opening in winter months.

Grassmarket Community Project (GCP)
•
•
•

Winner of Scottish Social Enterprise of the Year 2017 – chosen from a list of 5,600 social enterprises.

•
•

Providing activities for socially isolated vulnerable adults 7 days a week.

•
•
•

Supporting 422 vulnerable people in 2017.

Shortlisted for UK Social Enterprise of the Year 2017.
Winner of Best Performing Business Award (Edinburgh Chamber of Commerce) 11-50 employees
– first time a charity has won this award.

Operating a café 7 days a week and providing opportunities for members, volunteers and
staff to gain industry recognised qualifications.

Engaging with 135 volunteers in 2017.
Footfall of over 125,000 people in 2017.

Greyfriars Charteris Centre (GCC)
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•

Regular activity is 4.5 times busier since June 2016, with over 50 hours of support, wellbeing
and enterprise activity delivered every week by 30 organisations.

•

Received funding from Community Jobs Scotland to create a Reception/Administration
position for two years.

•
•

Established as a Scottish Charitable Incorporated Organisation in January 2018.

•

Received support from Centre users, Local Residents and Presbytery of Edinburgh for the
redevelopment.

Employed a Centre Manager in June 2018 in addition to the Development Manager, to allow
separation of operations from the redevelopment planning.

Greyfriars Kirk – See Clearly in 2020
Greyfriars Kirk will celebrate 400 years of its life in 2020. That is an exciting milestone and we will
mark it with a number of events, and initiatives throughout the year that will launch us into the
next 400 years.
Our task is one of hospitality, recognising that the place we love and cherish has room for the
seeker, the curious and the outsider. We find that we often meet Christ in the stranger, so we want
to be welcoming, anticipating gifts.
Greyfriars was founded in troubled times in Scotland. The ferment of Reformation and Covenanting
Wars marred our beautiful country, but also paved the way for the flowering of modernity. Today
we live in challenging times for the World as well as for the Church. The times demand of us that
we re-think the role of the Church as a place of alternative imagination where friendship, social
justice, care for the creation and meeting the spiritual hunger of people are at the forefront of all
we do.
In 2017, the Kirk Session of Greyfriars spent two days in conference thinking about our future work
and witness with a particular focus on how we mark Greyfriars 400.
Amongst our plans for the next two years, we will:
Tell the story of Greyfriars as a beacon of Enlightenment over our 400-year history:
Greyfriars was the first post-Reformation foundation in Edinburgh, the place of signing of
the National Covenant, a community associated with great 18th century Enlightenment
figures such as William Robertson (among many distinguished Ministers of Greyfriars), and
James Hutton, father of Geology.
Find new ways to tell our story. Greyfriars was a pioneer in liberalising worship and the arts
in the mid-19th century, under the innovative leadership of Robert Lee. We will continue
to cherish that legacy and find ways in which our worship and approach to the arts can
nourish a new generation.
Explore exterior, architectural lighting for the Kirk and Kirkyard.
Develop and deepen existing partnerships with our neighbours: other churches and faiths,
universities, the City Council and learned societies.
Host a Science and Religion / Faith and Reason series in cooperation with the Edinburgh
Science Festival, the James Hutton Institute, and the Church of Scotland’s Society, Religion
and Technology Project; we will welcome a series of explorations into the realm of science
and faith.
Commission an original piece of music, the Greyfriars Cantata to be performed in 2020 as
a celebration of 400 years and we will organise other musical events in the course of the year.
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Host a Banquet in the Church in 2020, with lots of invited guests and members of the
congregation.
Explore the feasibility of a Lego project to build and exhibit Lego replicas of Greyfriars Kirk
as an initiative to inspire people of all ages.
Commission artist-designed banners to go with the new communion table to be hung from
pillars in the centre of the Kirk.
Continue to support the developing Campus Ministry hosted at Greyfriars Charteris Centre.
Continue to support and develop our work in the Grassmarket Community Project and the
Greyfriars Charteris Centre.
Continue to support and promote Refugio, as an alternative service of silence and reflection
and informal communion and will remain open to alternative opportunities for worship,
prayer and mindfulness.
Continue to support our Gaelic Service each Sunday throughout the year.
Support our worship Sunday by Sunday and on Thursdays and continue to develop new
forms of worship and support our fine choir and make space for young people to be a part
of the community of worship.
Provide opportunities for people associated with us but not a part of the congregation to
come together for celebration and reflection, such as a time for members of the Grassmarket
Community Project to mark the passing of members of that community.
Continue to open the Kirk to visitors and make it available for arts and other events, through
Greyfriars Outreach, seeing that as a major part of our ministry of hospitality.
Over the last two years, we have joined the HeartEdge community, an initiative of St Martin-inthe-Fields in London. We will continue to develop our relationship with HeartEdge focusing on its
vision of re-imagining the church’s role in the community.

Richard Frazer & Ken Luscombe
Ministers, Greyfriars Kirk
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Greyfriars Outreach – Review & Future Priorities
Greyfriars Outreach goes from strength to strength. There are three pillars to the organisation: events
(mainly concerts), visitors and special services. All three activities result in lots of people visiting and
using the Kirk. Here is a snapshot and highlights of recent achievements:
Concerts – Throughout 2018, the Kirk hosted over 100 concerts (including our Greyfriars at 12
series) – some days with two performances! During the 2018 Fringe Festival, 23 of the 25 days
of the festival were used for concerts.
Visitors – Over 55,000 people visited the Kirk in 2018. April-October represents the main
visiting period although opening has been extended to one day a week in the winter months.
Through our dedicated Kirk Welcomer team we are able to show off the Kirk and museum and
explain its role in significant events over the ages.
Social and Business Events – With a growing reputation as a venue for wedding receptions
and other social occasions, the Kirk was used for 25 social events in 2018. Wi-Fi, Audio Visual
(AV) and a modern sound system are now available.
Special Services – As an iconic church with a very special atmosphere, the Kirk is used for
weddings, funerals and memorial services. With the latter, they can be arranged as spiritual
events and we can offer imaginative layouts and use of the AV and sound systems.

Priorities for the future
Even with very positive customer satisfaction feedback we cannot be complacent and have plans
to improve where we can. Priorities include:

•

Refreshing our visitor operations based on a new strategy to boost numbers entering the Kirk.
This initiative will coincide with the Kirk’s preparation for celebrating its 400th anniversary
in 2020. We hope to install new signage and bespoke exhibitions, and improve tours and
education opportunities for children.

•

In tandem with improving the Kirk’s visitor experience, we will work with the City of Edinburgh
Council to improve and maintain the Council-owned Kirkyard. The graveyard has become a
magnet for tourism – in particular Harry Potter and ghost trails. With over 400,000 visitors
per annum, visitor ‘hot-spots’ are suffering from ground erosion and severe congestion at
peak times. We will work with the Council and other stakeholders to increase resources for
maintenance, making the graveyard a pleasant experience for all users.

•

Building upon the Kirk’s solid reputation as a destination for concerts, social events and special
services through careful planning, resourcing and customer service.

Steve Lister

Operations Manager, Greyfriars Kirk
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GRASSMARKET COMMUNITY PROJECT: PROGRESS & FUTURE
The Grassmarket Community Project (GCP), a partnership formed with Grassmarket Mission, is now
very much a stand-alone charity and social enterprise. Through its dynamic staff team and over 100
volunteers, GCP supports many of the city’s most vulnerable. This includes people dealing with issues
of social isolation, mental health problems, disabilities, a history of substance misuse, involved in the
criminal justice system or who have been or are rough sleeping, homeless or vulnerably housed.
GCP takes an asset-based community approach and provides a safe place for people to re-connect,
with themselves and society. Social Enterprise is at the core of how GCP sustains itself and is the key
way we engage people, help them develop skills and enable them to contribute to the lives of others.
As well as opportunities to volunteer and work in our enterprises, GCP offers a dynamic range
of social integration, practical, creative and educational activities for members, free of charge,
aimed at enhancing life skills and developing confidence. GCP provides a free community meal
to homeless people weekly including free haircuts and free pet clinic working with our partners.
Activities aim to provide a spectrum of support and opportunities – no matter where people are
at – and are offered seven days a week with all profits from our social businesses being directed
into increased opportunities for the most marginalised and vulnerable in our society.

Key Activities
Grassmarket Cafe Social Enterprise – a vibrant community café opens 7 days a week serving
refreshments and providing skills training and experience in commercial catering. Many of the
staff and volunteers are learning new skills and receiving industry recognised qualifications in
Hospitality, Catering and Cooking skills.
Grassmarket Centre Social Enterprise – a multiple award-winning 150-plus capacity venue
with full catering service providing conferencing and training facilities as a venue for weddings,
receptions, screenings, concerts and performances.
Grassmarket Furniture Social Enterprise – recycles church pews and increasingly virgin
timbers ethically sourced from across the UK into furniture and gifts.
Grassmarket Tartans Social Enterprise – home to the original Greyfriars Tartan (with each
colour representing a different aspect of Greyfriars unique history) the textile social enterprise
designs, manufactures and sells small gifts, clothing and accessories.
Grassmarket Café @the hub – a canteen/café facility open 5 days a week serving meals and
refreshments to staff and visitors to 121 George Street, Church of Scotland Head Office.
Grassmarket Café @Laing O’Rourke’s St James Centre Construction site – a canteen/café
facility open 6 days a week serving meals and refreshments to up to 800 contractors.
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Creative Activities – drama, choir, music, art, photography, creative writing, community cinema
and a book group.
Practical Activities – sewing (making and mending clothes or soft furnishings), gardening (including
tending to Greyfriars Kirkyard Herb Garden), cooking, baking, breadmaking and woodwork.
Educational and training activities – Computing, Microsoft training, literacy & numeracy (including
gaining SQA qualifications).
Employability Skills – Job club (interview skills, job search and applications) as well as the
opportunity to achieve a qualification in volunteering and become a Lead Volunteer.
Therapies – Self-esteem Group work, Yoga, Discussion Group and Relaxation classes.
Physical Activities – Table tennis, aerobics, hill walking and outdoor activities.
Excursions, Day Trips and Residentials – to local places of interest.

Priorities for the future
With our growing list of activities and events, our priorities for the future are:

•
•

Establish a pastoral care service to support our members.

•

Establish stronger links and potential trading and training opportunities with local businesses
and new developments.

•

Increase our external catering operations – serving the Charteris Centre, the Kirk and other
Churches and the Church of Scotland more widely.

•
•

Increase evening and weekend use of our centre for weddings, parties and events.

•

Expand our Pre-Apprenticeship scheme – one-year fulltime paid training programmes each
year targeted at those furthest from the labour market.

•

Create more employment opportunities for members with additional support needs in our
events and catering social enterprises.

•
•

Deliver more residential breaks for our members in partnership with local business Mercat Tours.

Expanding the premises to create additional two storey space for additional café covers, event
meeting rooms and more IT stations for our current and new members.

Engage with more music festivals and year-round events – establishing the Grassmarket
Centre as a vibrant Arts Centre.

Expand the Greyfriars Tartan social enterprise by employing a full-time social entrepreneur or
development manager to ensure the commercial success of the enterprise.

Jonny Kinross

Chief Executive, Grassmarket Community Project
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GREYFRIARS CHARTERIS CENTRE: OPERATIONS
The Greyfriars Charteris Centre is our Centre for Community. It has various spaces that are available for
coordinated community and corporate use. It exists to provide a place of connection with communities
of all kinds: location, people, faith, need, interest, aspiration and many more. All its activities give local
people the opportunity to reach their potential through gaining new skills, building on existing abilities
and developing self-confidence. This builds upon the work of the Very Reverend Archibald H Charteris
who established the premises in the late 1800’s for the benefit of the surrounding community. Although
many of the things he started are still in existence, much of his vision remains unfulfilled.
Whilst the Centre has a wide-ranging mission, the vision for its operations is through two main strands:
Wellbeing: The Centre is a place that can provide support and development for people in
terms of body, mind and soul: through direct and indirect provision of services; by providing a
welcoming place that will serve all people regardless of faith, culture or other differences; and
by allowing a place of sanctuary for people residing, working or studying in the area.
Enterprise: The Centre is a place of enterprise through the provision of multi-use space;
creating directly managed activity; and through support of aspiring enterprises.
We recently opened a Village Square community space where anyone can escape, rest, study,
work, chat, meet, give, receive, learn, or whatever! Drinks are available for a donation and we can
signpost people to additional support if required.
We’re home to CoCo Counselling in Communities, Amina: Muslim Women’s Resource Centre,
Edinburgh Social Enterprise, Edinburgh Street Pastors, Campus Ministry, Scottish Love in Action and
GMP Theatre. Plus, we host regular sessions from CrossReach: Heart for Art, Southside Elderly Club,
Cheyne Gang Choir, Barnardos Works, Cre8te Opportunities, StreetFit Scotland and many more!

Priorities for the future
•

Continue to nurture, curate and expand our regular programme of Wellbeing and Enterprise
activities.

•
•

Work with existing groups to facilitate their needs during our proposed development works.

•

Separate to our development plans, upgrade St Ninians Hall to enable Community Theatre
to be performed.

Develop plans for the Centre as a Wedding Reception venue in addition to expanding our
conference provision.

Daniel Fisher

Manager, Greyfriars Charteris Centre
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GREYFRIARS CHARTERIS CENTRE: REDEVELOPMENT
Whilst the Centre has some great facilities, we are operating in buildings that date back over 100
years. We have therefore developed plans to make them a more user-friendly resource that truly
'Connects Communities'.
Our aim is to make the building look more open and less intimidating. This will involve the removal
of most of the railings and solid wooden doors, and the installation of more glass. All elements
are tastefully designed to reflect the conservation area we are in and to celebrate what the
building is about. The proposed alterations will provide wheelchair access to the halls and much
needed improvements including toilets, improved social circulation and a lift.
A new main reception lowered to the street level will make a clear and obvious entrance to the
buildings and simplify the organisation and control of the centre. By upgrading existing windows,
the proposals will provide light and ventilation and improve thermal and acoustic efficiency of
the centre. Cutting down west-facing windows to street level allows the halls and their social
functions to be visually connected to the street and invite people into the centre. We will also
develop a Social Enterprise Hub for pre-start up support, a Village Square Community Hub, and
a new multi-faith Sanctuary space. All of this is embracing an ethos of Welcome, Hospitality and
Inclusion to all.
Our architect's approach is light touch: to concentrate on materials, simple details and practical
solutions. It was important to improve the current state of the building (the heating system is
being completely upgraded) but also to work with the context and propose a design in character
with the existing building.
This £2m development will start during 2019 and complete in 2020, during which the Centre will
remain operational, albeit in a reduced capacity.

Dan Rous
Development Manager, Greyfriars Charteris Centre
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We hope you have enjoyed Vision 2019. If you feel inspired to
comment and/or help – both financially or as a volunteer or
through your work or expertise – with any part of the Greyfriars
mission, please do get in touch at one of the addresses below.
We look forward to seeing you!
Greyfriars Kirk
Greyfriars Place, Edinburgh, EH1 2QQ
0131 225 1900
www.greyfrairskirk.com
@greyfriarskirkofficial
Scottish Charity No. SC003761

Greyfriars Outreach Ltd
Greyfriars Place, Edinburgh, EH1 2QQ
0131 225 1900
www.greyfriarskirk.com/arts-and-events
Scottish Charity No. SC016736

Greyfriars Foundation
Greyfriars Kirk, Edinburgh EH1 2QQ
0131 225 1900
Scottish Charity No. SC006644

Grassmarket Community Project			
86 Candlemaker Row, Edinburgh, EH1 2QA
0131 225 3626
www.grassmarket.org
/GrassmarketCommunityProject
@GCP_Edinburgh
Scottish Charity No. SC041674

Greyfriars Charteris Centre
138/140 The Pleasance, Edinburgh, EH8 9RR
0131 662 6850
www.charteriscentre.com
/CharterisCentre
/CharterisCentre
Scottish Charity No. SC047573

www.greyfriarskirk.com
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administrator@greyfriarskirk.com

Greyfriars Kirk
Greyfriars Place, Edinburgh EH1 2QQ

